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Fact IS

that digital has surpassed regulation.

v" Industry convergence of technology, regulation and consumer
behavior.

v" Technology is the enabler but client demand is driving
innovative digital banking services.

v New digital competitors are‘eatinginto theyvalue chain.
v' Legacy is reality, greenfield very'Seldom

Are Banks trying hard enough to gain competitive advantage and
business edge by consequently executing a digital roadmap?
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The Manifesto

helps understand the essential building blocks
of a digital bank.

v Not another MUST READ prediction for 2015
v' Enabling a shift of focus and managing trade-offs
v Something to always come back to and check on

Shortlist of guiding statements on the path towards a
digital bank



The Shortlist

looks something like this. At least for today.

v" BEHAVIOR over segmentation

v' HYBRID ADVISORY over autopilot

v' CONVENIENCE over security

v' SOCIAL over client advisor only

v._ CONTEXTUAL INSIGHTS __over reporting

v" ORCHESTRATION over monolithic integration
v’ DIGITAL LEADERSHIP over technology only
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Convenience

over security

One size fits all is over.
Security solutions need to
adhere to the new mobile
paradigm that allows clients
to access information and
make transactions from
wherever they are —
whenever.

Security needs to be made
invisible, but not inexistent.
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Social

over client advisor only

Social is much more than Linkedin, Twitter or
Facebook

Tools needed to:
- engage clients

- — involve communities :and experts to
support investment decisions

- include crowd-based market intelligence
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Contextual
Insights

over reporting.

Tiack v

4 <hent$ 3‘*
Analytics allow to personalize and bekaviour
simplify — reduce to the max. &
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Orchestration

over monolithic integration. | jrssseiSRetir squ.mmutmeﬁ ‘eroro®

3 1 tink

“ Bondora HSBC4X» | Evendaybanking
<AlIT.L

OO 9
@ Send money overseas in a N i
few cllcks . g e

v' internal legacy’applications B — B _ymoni
v new standard software modules ;"f;:;}: T —
v’ innovative 3rd party FinTech o et g 27110
features at once === ngf;t» T e e
&eﬁ‘ e =Iliﬁl!rlnual1

De-coupling and simplificationfwill S —;——3;’3;"
have a swift impact. Having 2 plan wil| e s ?i?e Ry

“ﬂEXIITIIZe = == o~ 2 PAYMILL

iwoca cqpiota O . Ebury @ Lydla B]usp er.sgmas aylex Pr{\

E2CBn

hold it together — and keep it going.
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Digital Leadershi

over technology only.
External Focused
v' Digitization has become a CEO Chiet
! Integration Innovation

topic 3 Offcer Offcer 5
v : - - % The New S

Meaning of roles is changing E i
v' Digital needs to be integral part of E chet chief .

. § [l
doing business i

v' Business drives, technology is SE—

. https://hbr.org/2011/03/the-four-personas-of-the-next/
enabling
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The shortlist

v" BEHAVIOR over segmentation

v" HYBRID ADVISORY over autopilot

v" CONVENIENCE over security

v' SOCIAL over client advisor only

v' CONTEXTUAL INSIGHTS  over reporting

v" ORCHESTRATION over monolithic integration
v DIGITAL LEADERSHIP over technology only
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